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Abstract: Climate change adds an additional layer of complexity that needs to be considered in
business strategy. For firms in the food industry, many of the important climate impacts are not
directly related to food processing so a value chain approach to adaptation is recommended. However,
there is a general lack of operational tools to support this. In this study, carbon and water footprints
were conducted at a low-precision screening level in three case studies in Australia: Smith’s potato
chips, OneHarvest Calypso™ mango and selected Treasury Wine Estates products. The approach was
cost-effective when compared to high-definition studies intended to support environmental labels
and declarations, yet provided useful identification of physical, financial, regulatory and reputational
hotspots related to climate change. A combination of diagnostic footprinting, downscaled climate
projection and semi-quantitative value chain analysis is proposed as a practical and relevant toolkit
to inform climate adaptation strategies.
Keywords: greenhouse gas; life cycle assessment; mango; potato; value chain; wine

1. Introduction
Climate change adaptation refers to the process of adjusting to the present or future expected
impacts of climate change. The goal is to mitigate or avoid harm and exploit beneficial opportunities [1].
The changing climate adds another dimension of complexity to the continually changing social,
technological, economic, environmental and political landscape that businesses must navigate.
For many businesses, climate change may not be regarded as an immediate pressing issue, signals
relating to climate change impacts may be weak or ambiguous, and the benefits of near-term strategic
action may be uncertain [2]. In other cases, climate change has already come to be perceived as
a material concern demanding incremental, and even transformational, responses [3,4]. That said, for
the most part, firms appear to be more adept at managing change in the political-economic-market
environment than the biophysical environment [3,5].

Climate 2016, 4, 26; doi:10.3390/cli4020026

www.mdpi.com/journal/climate

Climate 2016, 4, 26

2 of 14

The food industry has been identified as one of the industries where climate change adaptation
is of relatively high importance [5–9]. The reasons are several-fold and include the impacts of
changing temperature and rainfall patterns on upstream agricultural production—yields and quality.
Also important are the impacts of climate extremes and natural disasters on supply and distribution
networks which can cover long distances and involve multiple modes, especially in the case of
food processors operating large regionalized facilities. Most food processors depend critically on
water, either as an ingredient or as a requirement for the hygienic operation of their facilities, and
water supplies have the potential to be impacted significantly by climate change in some regions.
In addition, some downstream stakeholders and consumers are becoming increasingly concerned
about the greenhouse gas (GHG) emissions associated with the food system [10–13] and this has the
potential to influence future supply chain relationships and green market segments. These are among
the reasons why climate adaptation strategies are needed in the food industry.
Climate adaptation has been addressed conceptually at the level of food systems [7]. In addition,
there is an abundant research literature addressing climate adaptation at the level of agricultural
industries [14]. For example, climate impacts have been assessed in rice [15], maize [16], sugar [17],
coffee [18], potato [19] and wine grape production [20], to name a few. These studies have generally
assessed how climate change will alter the suitability of current production regions and implications
for crop yield, quality and primary industry profitability. Some studies have particularly identified
water supply shortages as a constraint on industry growth under climate change [21]. The adaptation
to climate change by crop variety selection and altered agronomical practices are other common themes.
Elsewhere, the research literature addresses the implications of climate change in relation to food
safety hazards, such as food borne parasites and microbiological contaminants [22–27]. In comparison,
there is a relative paucity of studies addressing climate adaptation in the food industry from a firm or
value chain perspective.
A value chain can be defined as the linked set of activities by which a product is created and
marketed. The emphasis on value highlights the demand driven perspective. Value chain management
starts with understanding what constitutes value to the final consumer and then seeks to coordinate the
activities of the individual businesses in the chain to most efficiently create value-added product and
service offerings. The underlying philosophy is that value chains, rather than individual firms, are the
source of sustainable competitive advantage [28]. In the case of food products, the value chain might
include agricultural input suppliers (e.g., suppliers of fertilizers, agricultural chemicals), growers,
agents involved in packing, transportation and storage, food processors, wholesalers, retailers and
consumers. There is the potential for climate change impacts to occur at all levels of the chain and the
individual adaptive responses each have the potential to enhance or detract from the chains overall
performance in terms of efficiency, continuity and ultimate product attributes [29,30]. In addition,
increasing awareness about climate change in the community has the potential to alter consumer
perceptions about what they value in a food product as well as what new product offerings would
be attractive. On this basis, the field of sustainable supply chain management has emerged and has
grown in importance over the past decade [31–33], adding to the well-established practice of supply
chain risk assessment [34], although neither of these fields yet address climate adaptation in any
comprehensive way [35].
One of the barriers to a value chain approach to climate change adaptation is the lack of supporting
operational tools [31]. Life cycle assessment (LCA) [36,37] is widely used to assess resource use and
environmental impacts along supply chains; however its technical complexity can act as an obstacle
to implementation in many business contexts, the results are often influenced strongly by modelling
choices and parameter settings, and the technique is rarely used in a combinative way with other
analytical and decision support tools [32,38]. As such, LCA is relatively underutilized in sustainable
supply chain management [31].
Related to LCA is the practice of product carbon footprinting. Unlike LCA, which seeks to
provide a comprehensive evaluation of environmental performance including all significant resource
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use and emissions, a carbon footprint is limited in scope to GHG emissions only. The number of
businesses undertaking supply chain or product carbon footprinting has expanded rapidly, supported
by guidelines and standards such as those published by the British Standards Institution [39] and
World Resources Institute/World Business Council for Sustainable Development [40]. Nevertheless,
the main goals of carbon footprinting have been the identification of opportunities for reduction of
supply chain GHG emissions (i.e., mitigation) and disclosure to consumers and other stakeholders.
The use of product carbon footprinting as a tool to inform value chain climate change adaptation
hardly raises a mention. Carbon footprints are one member of an expanding family of simplified
footprint metrics [41,42], which now also includes the water footprint [43] which is also particularly
relevant to understanding climate change impacts. The purpose of this paper is to investigate, through
case study methods, the practicality and relevance of footprints as operational tools to support the
development of climate change adaptation strategies in the food industry.
2. Case Studies
In order to achieve a detailed contextual understanding of climate change adaptation
opportunities in the food industry a case study research strategy was employed. In the selection
of cases, priority was placed on including a variety of agricultural production sectors, value chain
characteristics and food products. Another criterion was the presence of a chain champion, actively
engaged with upstream and downstream supply chain partners and able to facilitate data collection
along the chain. In addition, preference was to study chains where evidence of climate risk was already
apparent and which involved premium branded products. Sustainability is reported to be a more
important factor in the marketing of premium branded products than those products positioned in the
market to compete more on price [44]. In all, three cases studies were selected.
2.1. Smith’s Potato Chips
The Smith’s Snackfood Company is a unit of PepsiCo Australia and New Zealand and thereby
a part of PepsiCo Inc.—the American multinational food and beverage corporation based in Purchase,
New York (PEP, NYSE). The Smith’s subsidiary markets a wide range of branded salted snack foods
which are prominent in the Australia market. This includes the Smith’s range of potato-based chips
(crisps), which are marketed on the basis of quality and relative healthfulness, being cooked in
premium oils with less saturated fat. The company is also fully involved in the parent’s environmental
sustainability agenda. For individual manufacturing sites, this includes weekly auditing of water and
energy use, benchmarking of performance against other operations globally and the setting of resource
use efficiency goals.
Potato chips are manufactured year round. As such, an important factor is the co-ordination
of potato cultivation, storage and supply from a variety of regions across Australia according to
seasonal production patterns. This can involve long distance transportation from the many farming
communities to the few large manufacturing facilities strategically located for national product
distribution. The quality and freshness of potatoes are also critical factors determining the quality
of the manufactured chips. The contracted potato farmers grow specific varieties developed by
PepsiCo with characteristics suited to chip production and follow approved agronomic practices.
The value chain is managed to minimize the time between potatoes leaving the farm and being
processed as this is considered a critical quality parameter. Manufacturing is just-in-time, with national
distribution through supermarkets, convenience stores and a variety of other outlets. Many households
purchase potato chips weekly, or at least monthly, although there are also important seasonal spikes in
demand, around holidays, celebrations and major events. In initial interviews, the company expressed
awareness of the need for climate change adaptation mainly in the context of potato cultivation.
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2.2. OneHarvest Calypso™ Mango
OneHarvest is a privately owned Australian business marketing premium branded tropical fruits
(mangoes and avocados), packaged leafy salad vegetables (mainly spinach, rocket and lettuce) as
well as prepared delicatessen salads and fresh chilled meals. The products are distributed nationally
through supermarkets and greengrocers. The company’s history can be traced back to the 1930s
with its origins in fruit and vegetable wholesaling. However, the business has been innovative in the
Australian context in its development of direct marketing channels from growers to retailers as well as
the development of value-added fruit and vegetable product offerings. In 1999, the company acquired
exclusive, long-term commercialization rights to a new mango variety—a hybrid of “Sensation” and
“Kensington Pride” registered under Plant Variety Rights as B74® . This new variety (marketed as
Calypso™) is considered outstanding in terms of appearance, consistency of quality and shelf life.
Calypso™ mangoes are generally sold at a price premium and are less subject to discounting than
occurs with other perishable summer fruits distributed via wholesale markets.
The value chain of Calypso™ mango differs substantially from the first case study in that it
involves seasonal production of a minimally transformed fresh food product. However, the farms
were similarly distributed across a wide geographical area, stretching from west to east across northern
Australia in order to extend the time period over which mangoes are harvestable. Mangoes are
an extremely perishable fruit that require careful post-harvest handling, including temperature and
disease control, in order to achieve consistent ripening and high quality retail presentation [45].
Value can readily be lost through non-compliance to post-harvest protocols and a common practice is to
place OneHarvest staff inside the contracted ripening and distribution centers to oversee quality control.
When overlaps occur in the harvesting of different tropical crops (e.g., mangoes and melons) demand
for local infrastructure used in the post-harvest stages (including freight) can exceed availability and
create quality control dilemmas. In Australia, mangoes are often consumed as a special occasion fruit,
rather than as a staple, and the quality of the fruit is important. In common with the first case study,
initial interviews revealed awareness of the need for climate change adaptation mainly in the context
of the farming (orchard) stage.
2.3. Treasury Wine Estates Selected Single and Multi-Regional Products
Treasury Wine Estates (TWE, ASX) is an Australian-based global wine company. The company’s
winemaking legacy reaches back over 170 years with Penfolds Wine established near Adelaide in South
Australia in the 1840s and the Beringer Brothers Winery established in California’s Napa Valley in the
1870s. Today, the company is a complex vertically integrated business with around 11,000 hectares
of vineyards, numerous winemaking and bottling facilities of various scale, as well as some bulk
wine transportation and warehousing assets. The company markets around 50 wine brands, many
of them premium, and most with multiple labels. The portfolio of products includes single vineyard
wines, others produced from grapes from a single region but multiple vineyards, and others again
which are blended from grapes selected from across multiple regions in order to achieve consistent
quality characteristics from one vintage to another. For this project, a selection of Australian single and
multi-regional products were studied, which were considered indicative of the broader portfolio of
value chains.
The value chains of Treasury Wine Estates differ considerably from the other case studies due to
the multiplicity of brands and products and the complex interactions with grape quality. Grape quality
is closely monitored with the view to directing premium fruit into premium product lines. Grapes are
sourced from the company’s vineyards as well as purchased from other growers under a variety of
arrangements. The company operates large-scale high-efficiency winemaking and bottling facilities in
major production regions, as well as smaller facilities associated with certain iconic labels or acquired
through historic vineyard purchases. To maximize the winemaking potential of grapes they must be
harvested at the optimal time. Depending on the way grapes ripen in a particular season, harvesting
labor, trucking, winemaking capacity and other logistics can be stretched. In initial interviews,
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the company identified climate change as a factor already impacting ripening in some regions.
Varieties which were traditionally harvested in sequence were beginning to overlap. Extreme weather
events, with the potential to impact yields and quality, were also attributed, at least in part, to climate
change. In addition, longer-term climate projections suggested that in the future certain grape growing
regions may not necessarily be able to produce the same wine styles they currently do.
3. Materials and Methods
3.1. General Approach
Carbon and water footprint assessments were undertaken using LCA [36,37]. However, the goal
was to provide insights relevant for the purpose of informing climate change adaptation strategy.
As such, the footprint assessments were screening-level diagnostic assessments, making use of readily
available data sources. The input data quality was not intended to meet the requirements necessary to
support product labelling or marketing claims. Also, carbon and water footprints are of high relevance
to the food industry; however, they do not constitute a comprehensive assessment of environmental
performance as is the goal of a complete LCA. Data used in the assessments (such as value chain
energy and water use as well as other inputs to production, etc.) were obtained directly from the
firms involved in the case studies and their value chain partners. Measured data were used wherever
possible, but in some cases estimates obtained from experts familiar with production processes were
used. For farm water use, the data generally covered three consecutive years. Where data gaps
occurred, various LCA inventory databases were utilized with the goal of selecting data most relevant
to the specific product systems being studied. This approach was deemed consistent with the study
objectives and necessary for the practical operationalization of the method.
3.2. System Description
In the case of Smith’s potato chips, the unit of analysis, also known as the functional unit in LCA,
was 1 kilogram of chips at the point of retail sale. Variations of flavor and package size, known from
previous research to have little bearing on carbon and water footprint results (unpublished), were
not differentiated. The assessment was based upon PepsiCo’s facility at Tingalpa, close to Brisbane,
and included all of the major upstream processes (potato production including seed pipeline and
production of farming inputs such as fertilizer, the production of other food ingredients as well as
packaging and transportation to Tingalpa) and downstream processes (distribution to retail outlets).
In the case of Calypso™ mango, the unit of analysis was 1 kilogram of fresh mango delivered
to retail distribution centers in the major consumption hubs of Sydney (70%) and Melbourne (30%).
The assessment took into account the variations in orchard inputs and yields over a 25 year orchard
lifespan and the focus was the major Calypso™ production centers near Darwin and Katherine in
Australia’s Northern Territory. Inputs to orchard production (electricity, fuels, fertilizers, agricultural
chemicals, irrigation, etc.) were included in the assessment, as well as all of the major downstream
processes, such as harvesting, packing, cooling, transportation to ripening centers, and subsequent
transportation to market.
In the case of Treasury Wine Estates, the unit of analysis was 1 liter of bottled and packaged wine
delivered to Australian distribution centers. Due to the complexity of vineyards, wineries and products,
a selection of product life cycles were studied from which broader implications could be extrapolated.
In addition, the assessment was designed to utilize relevant LCA data already held by the firm.
The carbon footprint was based on a single regional brand (multiple varieties and labels) produced in
a South Australian viticultural area and bottled in the Barossa Valley. The water footprint assessment
contrasted a single-region Chardonnay produced in Victoria from local grapes and a multi-region
Chardonnay produced from grapes grown in five viticultural regions. In all cases, the assessment
included vineyard production and associated inputs, winemaking, packaging and transport.
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3.3. Carbon Footprint Assessment
Carbon footprint modelling followed PAS2050 [39], the widely adopted process LCA-based
method of calculating the GHG emission of a product. Emissions from agricultural soils as a result
of inorganic nitrogen fertilizer application were calculated following the method of the Australian
national GHG inventory [46]. Recent land use change (deforestation) did not feature in any of the
systems and possible changes in soil carbon were ignored due to a lack of relevant data. Capital items
(such as farm tractors and fences, building and equipment) were also excluded from the assessment.
To calculate the carbon footprint (expressed in kg CO2 e) the 100-year global warming potentials for
GHGs published by the IPCC were used [47].
3.4. Water Footprint Assessment
Water footprint modelling followed the method of Ridoutt and Pfister [48] as recommended in
the ENVIFOOD Protocol [49], which is the procedure for harmonized assessment of environmental
performance of food and beverage products in Europe. There is no equivalent recommendation for
food and beverage products in Australia. The water footprint assessment included consumptive water
use only and not water pollution (i.e., what is termed a water availability footprint in ISO14046 [43]).
In summary, to calculate the water footprint (WF) each instance of consumptive water use (CWU)
was multiplied by the relevant local water stress characterization factor and then summed across the
product life cycle. The result was expressed in the units L H2 Oe, where 1 L H2 Oe represents the burden
on water systems from 1 L of consumptive freshwater use at the global average water stress [50].
4. Results
For the three case study products, the life cycle (farm to retail distribution center) results for
consumptive water use, water availability footprint and carbon footprint are summarized in Tables 1–3.
In presenting the results, the absolute values are not reported. This is because the research method
involved screening-level assessments designed to inform climate adaptation strategy. The method
was not intended to produce results suitable for making accurate quantitative comparisons between
products. The absolute size of the carbon and water footprint results are described in relation to the
broad categories defined in Tables 4 and 5.
Table 1. Smith’s potato chips: profile of life cycle consumptive water use (CWU), water availability
footprint (WF), carbon footprint (CF) and hotspots for climate change adaptation 1 .
CWU

WF

CF

Hotspots

Life Cycle Stage

Potato cultivation
Irrigation
Fertilizer prod.
Fertilizer use
Fuels
Other inputs
Other ingredients
Packaging
Transport to factory
Smith’s operations
Electricity
Natural gas
Water intake
Other
Distribution
1

%

%

87
1

96
1

10

1
1

2

%

WF

CF

X

Water
Water
Scarcity Pricing
X

Energy
Pricing

GHG
Regulation

X

Data
Uncertainty
X

13
10
13

X
X
X

18
9
7

X

13
8

X
X

X
X

X
X

9

X

X

X

X

X
X

1

Empty cells in the environmental metrics columns refer to values less than 1%.
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Table 2. OneHarvest Calypso™ mango: profile of life cycle consumptive water use (CWU), water
availability footprint (WF), carbon footprint (CF) and hotspots for climate change adaptation 1 .
CWU

WF

CF

%

%

%

98

63
2

22

Hotspots

Life Cycle Stage

Orchard irrigation
Orchard energy use
Orchard fertilizer.
Production
Emission
Other inputs
Packing & cooling
Packaging
Ripening
Distribution
1

2

1

12
1
20

WF

CF

X

Water
Water
Scarcity Pricing
X

Energy
Pricing

GHG
Regulation

X

X

X

X

Data
Uncertainty
X
X

7
2
5
4
X
4
55

X
X

X

X

Empty cells in the environmental metrics columns refer to values less than 1%.

Table 3. Treasury Wine Estates selected products: profile of life cycle consumptive water use (CWU),
water availability footprint (WF), carbon footprint (CF) and hotspots for climate change adaptation 1 .
CWU

WF

CF

%

%

%

97

97

Hotspots

Life Cycle Stage

Vineyard
Irrigation
Electricity
Fuels
Other
Winery
Electricity
Water intake
Organic waste
Other
T‘port to bottling
Bottling
Packaging
Electricity
Distribution

WF

CF

X

Water
Water
Scarcity Pricing
X

Energy
Pricing

GHG
Regulation

X

Data
Uncertainty
X

1
1

1

2

1

X
3
1
1

1

1

1

1

1

23
1
68

X

X

X

X

X

X

Empty cells in the environmental metrics columns refer to values less than 1%.

For Smith’s potato chips, the great majority (87%) of water use occurred in the irrigation of
potato crops (Table 1). The production of other food ingredients (vegetable oils and flavor ingredients)
required much less water (10%) and water use in other value chain stages was trivial. As a result
of some potato farming regions being located in high water stress locations, the water footprint was
substantially determined by potato irrigation (96%). In comparison, the profile of GHG emissions was
much more evenly distributed across the value chain: potato cultivation contributed 36%, Smith’s
operations contributed 21%, distribution and packaging each contributed 9%. Based on the categories
defined in Tables 4 and 5 the carbon and water footprints for this product would be described as
Category C and Category D in comparison with other food products.
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Table 4. The typical carbon footprint of a selection of common foods (at point of retail) 1 .
Category

Range
kg¨ CO2 e¨ kg´1

Examples

A

<1

Tea, mineral water, vegetable soup, boiled potato, soda, black coffee, cooked lentil,
beer, potato salad, cooked onion, fresh clementine, quiche Lorraine, fresh orange,
cooked pasta, fresh apple, whole wheat bread, white sugar, cooked white rice

B

From 1 to <2

Honey, canned applesauce, sunflower oil, red wine, canned beans drained,
pasteurized orange juice, walnuts, raw tomatoes, semi-skimmed milk,
raw carrot, raw endive, green salad without dressing, fruit yogurt,
frozen potato fries, canned ravioli, cream cheese with 20% fat, tabbouleh

C

From 2 to <5

Pain au chocolat, olive oil, scalloped potatoes, plain yogurt, banana, vegetable oil
spread, crackers, sardines canned in oil, canned stew, slated potato chips, brioche,
cream, smoked salmon, fried breaded fish, pie or fruit tart, pizza, boiled egg

D

From 5 to <10

Canned tuna, baked cod, poultry cutlet, roasted chicken, cooked ham, sausage,
cheeseburger, cooked bacon, camembert

E

>10

Gruyere 45% fat, cooked shrimp, chopped steak with 15% fat, lamb chops,
unsalted butter
1

Adapted from Vieux et al. [51].

Table 5. The typical water availability footprint of a selection of common foods 1 .
Range L¨ H2 Oe¨ kg´1

Examples

<5

Fresh milk (New Zealand), whole wheat (South-eastern NSW, Australia),
fresh milk (South Gippsland, Australia), white wine (Portugal),
fresh tomato (Bundaberg, Australia), fresh tomato (NSW Tablelands, Australia),
whole wheat (Chang basin, China)

From 5 to <50

Soda from Australian sugar, beef cuts (Bathurst, Australia), fresh milk
(Heilongjiang, China), maize (Songliao basin, China),
maize (Chang basin, China), maize (Beijing region, China),
beef cuts (North coast NSW weaners, grass fattened and
feedlot finished, Australia), beef cuts (inland NSW weaners,
grass fattened and feedlot finished, Australia), fresh tomato
(Sydney region, Australia), Peanut M&M®(Australia),
lamb cuts (western Victoria, Australia), beef cuts (Scone, Australia)

C

From 50 to <500

Fresh tomato (Beijing region, China), fresh tomato (Shouguang, China),
whole wheat (Murrumbidgee region, Australia), maize (Hai basin, China),
beef cuts (Parkes, Australia), maize (Huai basin, China), Dolmio®
pasta sauce (Australia), maize (Huang basin, China), whole wheat (Huai basin,
China), whole wheat (Beijing region, China), fresh milk (California, USA)

D

>500

Beef cuts (Gundagai, Australia), whole wheat (Huang basin, China),
whole wheat (Hai basin, China)

Category

A

B

1

Data sources: [48,52–58].

In the case of OneHarvest Calypso™ mango, consumptive water use in the value chain was
also predominantly crop irrigation (98%; Table 2). However, the orchards in Australia’s Northern
Territory are located in regions which are currently regarded as having very low water stress. As such,
orchard irrigation represented only 63% of the water footprint. The manufacturing of packaging
materials (predominantly corrugated cardboard box) contributed 20% to the water footprint and
the manufacturing of agricultural chemicals contributed another 14%. The carbon footprint was
significantly determined by the distribution stage of the chain (55%) as the transportation distances
from northern Australia to the major urban centers is enormous: 3742 km from Darwin to Melbourne
via Adelaide, and 3896 km from Katherine to Sydney via Gatton. The carbon footprint was sensitive
to the proportion of product shipped by rail versus road. Based on the categories defined in Tables 4
and 5 the carbon and water footprints for this product would be described as Category A and Category
B in comparison with other food products.
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For the selection of Treasury Wine Estates products consumptive water use occurred mainly
in the vineyard (97%; Table 3) and this was the main contribution to the water footprint (also 97%).
However, there were large variations in irrigation water use from year to year at some of the vineyards.
In an extreme case the irrigation water demand varied several fold. For the multi-regional blended
wine, the water footprint was sensitive to the proportion of grapes sourced from different vineyards
as the local water stress varied from very low to extremely high. The carbon footprint was mainly
determined by the distribution stage of the chain (68%), although the packaging materials (e.g., glass
bottles) were also important (23%). Based on the categories defined in Tables 4 and 5 the carbon and
water footprints for this product would both be described as Category D and Category C in comparison
with other food products.
5. Discussion
For firms in the food industry, many of the important climate change impacts/opportunities
occur in parts of the value chain which are outside their formal operational control. It is therefore
an imperative that climate adaptation be approached from a value chain perspective. However, there
has been identified a general lack of operational tools to support firms in taking this approach [31].
Many businesses in the food industry are becoming increasingly aware of product carbon and water
footprinting and there are now a considerable number of protocols, structured programs and private
sector consultants available to support their implementation. However, the focus of their use is rarely
climate change adaptation despite the apparent relevance of the information obtained. The purpose of
this study was to explore the use of carbon and water footprints as a diagnostic tool to assist firms in
the food industry to formulate a value chain-based adaptive response to climate change.
For the three different food industry case studies, the carbon and water footprint profiles were
used to identify climate adaptation hotspots in the chain (Tables 1–3). In total, seven hotspot analyses
were performed, covering a variety of operational, financial, regulatory and reputational concerns:
1.

2.

3.

4.
5.

6.
7.

Water footprint reduction: Under climate change there may be heightened societal concern about
water scarcity and increasing reputational and/or market access risks/opportunities associated
with water footprint labelling [59].
Carbon footprint reduction: As with the previous issue, climate change may lead to heightened
societal concern about the GHG emissions associated with products and therefore increasing
reputational and/or market access risks/opportunities associated with carbon footprint labelling [59].
Water scarcity: Water scarcity is a concern in many parts of the world and this has the potential
to be exacerbated under climate change. Water scarcity represents a physical risk to irrigation
dependent agricultural production systems as well as the operation of food processing facilities.
Under extreme circumstances, water scarcity has the potential to completely disrupt value chains [60].
Water pricing: Water scarcity also has the potential to lead to increased water pricing, which is
a financial risk, especially to operations which use large water volumes [60].
Energy pricing: In addition to water pricing, climate change has the potential to impact energy
prices as businesses in the energy sector respond to government policies and seek to constrain
high emission sources of energy, and commercialize new energy technologies [60].
GHG regulation: GHG regulations, such as carbon taxes and emissions trading schemes, represent
a further climate change related financial risk.
Data uncertainty: LCA is an iterative process. To be cost effective, a screening analysis is usually
first undertaken, which identifies critical elements in the value chain which can then be studied in
more detail. As a final hotspot analysis, parts of the value chain with significant data uncertainty
were identified [61].
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5.1. Smith’s Potato Chips
For Smith’s potato chips the water footprint was categorized as Category D (>500 L¨ H2 Oe¨ kg´1 ;
Table 5). The hotspot for water footprint reduction was irrigation water used for potato cultivation
(Table 1). In comparison, other water use in the value chain, including at Smith’s operations, was
relatively minor. Considering that the potatoes used in Smith’s chips are custom grown and not
sourced from a commodity market, this value chain activity is highlighted as a major focus for climate
adaptation strategy, and this is already recognized by Smith’s and demonstrated in the company’s
Sustainable Farming Initiative. In addition, irrigation of potatoes involves large water volumes
(meaning any change to water pricing could be a financial concern), some of the irrigation is in high
water stress locations (meaning a threat to supply continuity if water supplies for irrigation became
limited), and there was data uncertainty regarding the extent that climate change might alter future
irrigation water requirements. The carbon footprint was assessed as Category C (2–5 kg¨ CO2 e¨ kg´1 ;
Table 4), with potato cultivation and supply again the value chain activity making the largest
proportional contribution. This further reinforces the importance of the company’s Sustainable
Farming Initiative. A data uncertainty hotspot was the GHG emissions of cooking oils, which are
sourced from different suppliers from commodity markets. Only about 10% of GHG emissions were
related to emissions from fertilizer applications. As such, the major risks related to energy pricing and
GHG regulation were in relation to electricity and fuels. Although not presented here, the carbon and
water footprint data enables the impact of water and energy pricing scenarios to be modelled.
5.2. OneHarvest Calypso™ Mango
For OneHarvest Calypso™ mango the water footprint was categorized as Category B (5–50 L
H2 Oe¨ kg´1 ; Table 5) and the carbon footprint as Category A (<1 kg¨ CO2 e¨ kg´1 ; Table 4). As such,
potential rising interest by consumers and retailers in environmental footprint metrics probably
presents a lesser risk for this product than the case study above. As a general rule, there is less concern
in the sustainable diets community about the environmental burdens of fruits and vegetables [62,63].
However, mango orchards do require large volumes of water for irrigation (Table 2). At the present
time, the orchards producing Calypso™ mango in the Northern Territory are in areas regarded as
low water stress. A critical uncertainty is the ability of local aquifers to meet increasing demand for
water in the region and the potential future change in aquifer recharge under climate change, affecting
water scarcity and water pricing. As such, water for irrigation is deemed to be a hotspot for climate
change adaptation in this value chain. The major contribution to the carbon footprint was fuel used
in transporting mangoes from farm to retail distribution centers. Changes in fuel pricing as a result
of GHG regulations could represent a significant financial risk. As such, the distribution network is
considered another major hotspot for climate change adaptation.
5.3. Treasury Wine Estates Selected Single and Multi-Regional Products
For the selected Treasury Wine Estates products the carbon and water footprints were classified
as Category D and C in comparison to a broad range of food products (5–10 kg¨ CO2 e¨ kg´1 and
50–500 L¨ H2 Oe¨ kg´1 ; Tables 4 and 5). The carbon footprint of wine has been frequently studied and
found to average around 1.9 kg¨ CO2 e¨ L´1 ([64]; considering the vineyard to retail distribution stages
only), which would be classified as just within Category B according to Table 4. Although the various
wine carbon footprint studies are not directly comparable, there is an indication that the selected
Treasury Wine Estates products are above this average and this could present a hotspot for climate
change adaptation. Although wine consumers appear to show little understanding of carbon footprints
at present [65], there is the possibility that carbon footprints may become more influential in future.
The production of packaging materials (especially glass bottles) and distribution were the parts of the
supply chain accounting for the majority of the carbon footprint and also the stages most sensitive
to energy pricing and GHG regulation (Table 3). The water footprint, being within Category C, is
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also of concern from the perspectives of reliable water availability, water pricing and water footprint
reduction. The vineyard is therefore another hotspot as the majority of water use occurs here and it
was observed that water demands varied greatly from one vineyard to another and from one year to
the next in order to achieve yield and quality targets. There is therefore also some data uncertainty
about the future irrigation water demands under climate change. Access to reliable water supplies
is especially relevant in the case of perennial crops where there is not the opportunity as exists in
annual cropping to vary what is planted according to water availability. It was apparent that products
originating from single vineyards and single regions were generally more vulnerable to climate change
than products blended from grapes from multiple regions as there was scope to modify the regions
from which grapes were sourced. This could be from year to year or through a long term strategy
of transitioning grape production away from areas where water supply is most vulnerable. This is
in addition to the many mitigation strategies already being employed at individual vineyards which
include increasing access to reliable water through participation in water trading schemes, lining dams,
recycling water, and using composts and mulches.
6. Conclusions
When the three food industry case studies were considered together, it was evident that most of
the climate adaptation risks and opportunities were either upstream or downstream of food processing,
underscoring the importance that firms in this sector adopt a value chain approach to forming
adaptation strategies. The problem is the lack of a structured method that is both practical and
operational. In this study, carbon and water footprints were conducted at a low-precision screening
level. The approach was highly cost-effective compared to high definition footprint studies which
have high data quality requirements and which are intended to support environmental labels and
declarations. In summary, it was found that these screening level carbon and water footprints
provided a useful basis for mapping value chains and identifying hotspots of physical, financial,
regulatory and reputational risk associated with climate change. Overall, we considered this to be
a valuable starting point to inform climate adaptation strategies. Limitations of the approach were
also evident. Direct implications of temperature and precipitation changes on crop production and
value chain operations were not assessed. Possible climate change impacts on product quality were
also not evaluated. Thirdly, the footprinting approach did not delve into consumer attitudes which
could be relevant in understanding product opportunities and market segmentation opportunities
related to climate change. All this points to the conclusion that a combinative approach is ultimately
needed which integrates carbon and water footprints with downscaled climate projections and other
semi-quantitative value chain analysis tools in a multi-dimensional assessment.
Acknowledgments: This project received funding from the Australian Government, Department of Agriculture,
as well as co-investment from CSIRO, University of Tasmania and University of Queensland. We sincerely thank
our case study participants for their involvement and cooperation.
Author Contributions: Bradley Ridoutt, Lawrence Bonney, Steven Crimp, Gemma Lewis and Lilly Lim-Camacho
conceived and designed the research as well as performed the experiments; Bradley Ridoutt and Peerasak Sanguansri
analyzed the data; Bradley Ridoutt, Peerasak Sanguansri, Gemma Lewis and Lilly Lim-Camacho wrote the paper.
Conflicts of Interest: The authors declare no personal conflicts of interest. The decision to publish was made by
the authors. Industry participants read and had opportunity to comment on a draft manuscript.

References
1.

2.

IPCC. Climate Change 2014: Synthesis Report. Contribution of Working Groups I, II and III to the Fifth Assessment
Report of the Intergovernmental Panel on Climate Change; Core Writing Team, Pachauri, R.K., Meyer, L.A., Eds.;
IPCC: Geneva, Switzerland, 2014.
Berkhout, F.; Hertin, J.; Gann, D.M. Learning to adapt: Organisational adaptation to climate change impacts.
Clim. Chang. 2006, 78, 135–156. [CrossRef]

Climate 2016, 4, 26

3.
4.
5.

6.
7.
8.

9.
10.

11.
12.
13.
14.
15.

16.

17.

18.
19.
20.
21.
22.
23.
24.
25.

12 of 14

Okereke, C.; Wittneben, B.; Bowen, F. Climate change: Challenging business, transforming politics. Bus. Soc.
2012, 5, 7–30. [CrossRef]
Weinhofer, G.; Busch, T. Corporate strategies for managing climate risks. Bus. Strat. Environ. 2013, 22,
121–144. [CrossRef]
Linnenluecke, M.K.; Griffiths, A.; Winn, M.I. Firm and industry adaptation to climate change: A review
of climate adaptation studies in the business and management field. WIREs Clim. Chang. 2013, 4, 397–416.
[CrossRef]
Fresco, L.O. Challenges for food system adaptation today and tomorrow. Environ. Sci. Policy 2009, 12,
378–385. [CrossRef]
Vermeulen, S.J.; Campbell, B.M.; Ingram, J.S.I. Climate change and food systems. Ann. Rev. Environ. Resour.
2012, 37, 195–222. [CrossRef]
Fleming, A.; Hobday, A.J.; Farmery, A.; van Putten, E.I.; Pecl, G.T.; Green, B.S.; Lim-Camacho, L. Climate change
risks and adaptation options across Australian seafood supply chains—A preliminary assessment.
Clim. Risk Manag. 2014, 1, 39–50. [CrossRef]
Wu, W.; Verburg, P.H.; Tang, H. Climate change and the food production system: Impacts and adaptation
in China. Reg. Environ. Chang. 2014, 14, 1–5. [CrossRef]
Green, R.; Milner, J.; Dangour, A.D.; Haines, A.; Chalabi, Z.; Markandya, A.; Spadaro, J.; Wilkinson, P.
The potential to reduce greenhouse gas emissions in the UK through healthy and realistic dietary change.
Clim. Chang. 2015, 129, 253–265. [CrossRef]
Hallström, E.; Carlsson-Kanyama, A.; Börjesson, P. Environmental impact of dietary change: A systematic review.
J. Clean. Prod. 2015, 91, 1–11. [CrossRef]
Hornibrook, S.; May, C.; Fearne, A. Sustainable development and the consumer: Exploring the role of carbon
labelling in retail supply chains. Bus. Strat. Environ. 2015, 24, 266–276. [CrossRef]
Testa, F.; Iraldo, F.; Vaccari, A.; Ferrari, E. Why eco-labels can be effective marketing tools: Evidence from
a study on Italian consumers. Bus. Strat. Environ. 2015, 24, 252–265. [CrossRef]
Howden, S.M.; Soussana, J.F.; Tubiello, F.N.; Chhetri, N.; Dunlop, M.; Meinke, H. Adapting agriculture to
climate change. Proc. Nat. Acad. Sci. USA 2007, 104, 19691–19696. [CrossRef] [PubMed]
Liu, Z.; Yang, P.; Tang, H.; Wu, W.; Zhang, L.; Yu, Q.; Li, Z. Shifts in the extent and location of rice cropping
areas match the climate change pattern in China during 1980–2010. Reg. Environ. Chang. 2015, 15, 919–929.
[CrossRef]
Gustafson, D.I.; Jones, J.W.; Porter, C.H.; Hyman, G.; Edgerton, M.D.; Gocken, T.; Shryock, J.; Doane, M.;
Budreski, K.; Stone, C.; et al. Climate adaptation imperatives: Untapped global maize yield opportunities.
Int. J. Agric. Sustain. 2014, 12, 471–486. [CrossRef]
Park, S.E. A review of climate change impact and adaptation assessments on the Australian sugarcane
industry. In Proceedings of the 2008 Conference of the Australian Society of Sugar Cane Technologists held
at Townsville, Queensland, Australia, 29 April–2 May 2008.
Ovalle-Rivera, O.; Läderach, P.; Bunn, C.; Obersteiner, M.; Schroth, G. Projected shifts in Coffea arabica
suitability among major global producing regions due to climate change. PLOS ONE 2015, 10, e0124155.
Haverkort, A.J.; Verhagen, A. Climate change and its repercussions for the potato supply chain. Potato Res.
2008, 51, 223–237. [CrossRef]
Fleming, A.; Park, S.E.; Marshall, N.A. Enhancing adaptation outcomes for transformation: Climate change
in the Australian wine industry. J. Wine Res. 2015, 26, 99–114. [CrossRef]
Adaptation to Climate Change Team. Climate Change Adaptation and Canada’s Crops and Food Supply: Summary
for Decision-Makers; ACT; Simon Frazer University: Vancouver, BC, Canada, 2013.
Van der Spiegel, M.; van der Fels-Klerx, H.J.; Marvin, H.J.P. Effects of climate change on food safety hazards
in the dairy production chain. Food Res. Int. 2012, 46, 201–208. [CrossRef]
Utaaker, K.S.; Robertson, L.J. Climate change and foodborne transmission of parasites: A consideration of
possible interactions and impacts for selected parasites. Food Res. Int. 2015, 68, 16–23. [CrossRef]
Stewart, L.D.; Elliott, C.T. The impact of climate change on existing and emerging microbial threats across
the food chain: An island of Ireland perspective. Trends Food Sci. Technol. 2015, 44, 11–20. [CrossRef]
Jacxsens, L.; Luning, P.A.; van der Vorst, J.G.A.J.; Devlieghere, F.; Leemans, R.; Uyttendaele, M.
Simulation modelling and risk assessment as tools to identify the impact of climate change on microbiological
food safety—The case study of fresh produce supply chain. Food Res. Int. 2010, 43, 1925–1935. [CrossRef]

Climate 2016, 4, 26

26.
27.
28.
29.
30.

31.
32.
33.
34.
35.
36.
37.

38.
39.
40.

41.
42.

43.

44.
45.
46.

47.

13 of 14

Tirado, M.C.; Clarke, R.; Jaykus, L.A.; McQuatters-Gollop, A.; Frank, J.M. Climate change and food safety:
A review. Food Res. Int. 2010, 43, 1745–1765. [CrossRef]
Uyttendaele, M.; Liu, C. Editorial: Special issue on the impacts of climate change on food safety. Food Res. Int.
2015, 68, 1–6. [CrossRef]
Porter, M.E. Competitive Advantage: Creating and Sustaining Superior Performance; Free Press: New York, NY,
USA, 1985.
De Marchi, V.; di Maria, E.; Micelli, S. Environmental strategies, upgrading and competitive advantage in
global value chains. Bus. Strat. Environ. 2013, 22, 62–72. [CrossRef]
Lim-Camacho, L.; Hobday, A.; Bustamante, R.; Farmery, A.; Fleming, A.; Frusher, S.; Green, B.;
Norman-López, A.; Pecl, G.; Plagányi, É.; et al. Facing the wave of change: Stakeholder perspectives on
climate adaptation for Australian seafood supply chains. Reg. Environ. Chang. 2015, 15, 595–606. [CrossRef]
Ashby, A.; Leat, M.; Hudson-Smith, M. Making connections: A review of supply chain management and
sustainability literature. Supply Chain Manag. 2012, 17, 497–516.
Matopoulos, A.; Barros, A.C.; van der Vorst, J.G.A.J. Resource-efficient supply chains: A research framework,
literature review and research agenda. Supply Chain Manag. 2015, 20, 218–236. [CrossRef]
Carter, C.R.; Easton, P.L. Sustainable supply chain management: Evolution and future directions. Int. J. Phys.
Distrib. Logist. Manag. 2011, 41, 46–62.
Rao, S.; Goldsby, T.J. Supply chain risks: A review and typology. Int. J. Logist. Manag. 2009, 20, 97–123.
[CrossRef]
UK Environment Agency. Assessing and Mapping Climate Change Risks in Supply Chains; UK Environment Agency:
Bristol, UK, 2013.
International Organization for Standardization. ISO14040: Environmental Management—Life Cycle
Assessment—Principles and Framework; International Organization for Standardization: Geneva, Switzerland, 2006.
International Organization for Standardization. ISO14044: Environmental Management—Life Cycle
Assessment—Requirements and Guidelines; International Organization for Standardization: Geneva,
Switzerland, 2006.
Downie, J.; Stubbs, W. Corporate carbon strategies and greenhouse gas emission assessments: The implications
of scope 3 emission factor selection. Bus. Strat. Environ. 2012, 21, 412–422. [CrossRef]
British Standards Institution. PAS2050: 2011, Specification for the Assessment of the Life Cycle Greenhouse Gas
Emissions of Goods and Services; British Standards Institution: London, UK, 2011.
World Resources Institute and World Business Council for Sustainable Development. GHG Protocol
Product Life Cycle Accounting and Reporting Standard; World Resources Institute: Washington, DC, USA;
World Business Council for Sustainable Development: Geneva, Switzerland, 2011.
Ridoutt, B.G.; Pfister, S. Towards an integrated family of footprint indicators. J. Ind. Ecol. 2013, 17, 337–339.
[CrossRef]
Ridoutt, B.; Fantke, P.; Pfister, S.; Bare, J.; Boulay, A.M.; Cherubini, F.; Frischknecht, R.; Hauschild, M.;
Hellweg, S.; Henderson, A.; et al. Making sense of the minefield of footprint indicators. Environ. Sci. Technol.
2015, 49, 2601–2603. [CrossRef] [PubMed]
International Organization for Standardization.
ISO14046: Environmental Management—Water
Footprint—Principles, Requirements and Guidelines; International Organization for Standardization: Geneva,
Switzerland, 2014.
Belz, F.M.; Schmidt-Riediger, B. Marketing strategies in the age of sustainable development: Evidence from
the food industry. Bus. Strat. Environ. 2010, 19, 401–416. [CrossRef]
Ridoutt, B.G.; Juliano, P.; Sanguansri, P.; Sellahewa, J. The water footprint of food waste: Case study of fresh
mango in Australia. J. Clean. Prod. 2010, 18, 1714–1721. [CrossRef]
National Greenhouse Gas Inventory Committee, Australian Government, Department of Climate
Change. Australian Methodology for the Estimation of Greenhouse Gas Emissions and Sinks 2006: Agriculture;
National Greenhouse Gas Inventory Committee, Australian Government, Department of Climate Change:
Canberra, Australia, 2007.
Forster, P.; Ramaswamy, V. Changes in atmospheric constituents and in radiative forcing. In Contribution
of Working Group I to the Fourth Assessment Report of the Intergovernmental Panel on Climate Change;
Solomon, S., Qin, D., Manning, M., Chen, Z., Marquis, M., Averyt, K.B., Tignor, M., Miller, H.L., Eds.;
Cambridge University Press: Cambridge, UK, 2007; pp. 129–234.

Climate 2016, 4, 26

48.
49.

50.
51.
52.
53.

54.
55.
56.
57.
58.
59.

60.
61.

62.

63.

64.
65.

14 of 14

Ridoutt, B.G.; Pfister, S. A revised approach to water footprinting to make transparent the impacts of
consumption and production on global freshwater scarcity. Glob. Environ. Chang. 2010, 20, 113–120. [CrossRef]
European Food Sustainable Consumption and Production Round Table, Working Group 1. ENVIFOOD
Protocol, Environmental Assessment of Food and Drink Protocol; European Food Sustainable Consumption and
Production Round Table, Working Group 1: Brussels, Belgium, 2013.
Pfister, S.; Koehler, A.; Hellweg, S. Assessing the environmental impacts of freshwater consumption in LCA.
Environ. Sci. Technol. 2009, 43, 4098–4104. [CrossRef] [PubMed]
Vieux, F.; Darmon, N.; Touazi, D.; Soler, L.G. Greenhouse gas emissions of self-selected individual diets in
France: Changing the diet structure or consuming less? Ecol. Econ. 2012, 75, 91–101. [CrossRef]
Huang, J.; Ridoutt, B.G.; Zhang, H.; Xu, C.; Chen, F. Water footprint of cereals and vegetables for the
Beijing market. J. Ind. Ecol. 2013, 18, 40–48. [CrossRef]
Huang, J.; Xu, C.C.; Ridoutt, B.G.; Liu, J.J.; Zhang, H.L.; Chen, F.; Li, Y. Water availability footprint of milk
and milk products from large-scale dairy production systems in Northeast China. J. Clean. Prod. 2014, 79,
91–97. [CrossRef]
Page, G.; Ridoutt, B.; Bellotti, B. Fresh tomato production for the Sydney market: An evaluation of options to
reduce freshwater scarcity from agricultural water use. Agric. Water Manag. 2011, 100, 18–24. [CrossRef]
Quinteiro, P.; Dias, A.C.; Pina, L.; Neto, B.; Ridoutt, B.G.; Arroja, L. Addressing the freshwater use of
a Portuguese wine (“vinho verde”) using different LCA methods. J. Clean. Prod. 2014, 68, 46–55. [CrossRef]
Ridoutt, B.G.; Sanguansri, P.; Freer, M.; Harper, G.S. Water footprint of livestock: Comparison of
six geographically defined beef production systems. Int. J. Life Cycle Assess. 2012, 17, 165–175. [CrossRef]
Ridoutt, B.G.; Sanguansri, P.; Nolan, M.; Marks, N. Meat consumption and water scarcity: Beware of generalisations.
J. Clean. Prod. 2012, 28, 127–133. [CrossRef]
Ridoutt, B.G.; Williams, S.R.O.; Baud, S.; Fraval, S.; Marks, N. The water footprint of dairy products: Case
study involving skim milk powder. J. Dairy Sci. 2010, 93, 5114–5117. [CrossRef] [PubMed]
European Commission, Directorate-General for Environment and Directorate-General for Communication.
Attitudes of Europeans towards Building the Single Market for Green Products; European Commission,
Directorate-General for Environment and Directorate-General for Communication: Brussels, Belgium, 2013.
World Economic Forum. The Global Risks Report 2016, 11th ed.; World Economic Forum: Geneva, Switzerland, 2016.
Niero, M.; Ingvordsen, C.H.; Jorgensen, R.B.; Hauschild, M.Z. How to manage uncertainty in future Life
Cycle Assessment (LCA) scenarios addressing the effect of climate change in crop production. J. Clean. Prod.
2015, 107, 693–706. [CrossRef]
Hendrie, G.A.; Ridoutt, B.G.; Wiedmann, T.O.; Noakes, M. Greenhouse gas emissions and the Australian
diet—Comparing dietary recommendations with average intakes. Nutrients 2014, 6, 289–303. [CrossRef]
[PubMed]
Masset, G.; Soler, L.G.; Vieux, F.; Darmon, N. Identifying sustainable foods: The relationship between
environmental impact, nutritional quality and prices of foods representative of the French diet. J. Acad.
Nutr. Diet. 2014, 114, 862–869. [CrossRef] [PubMed]
Rugani, B.; Vázquez-Rowe, I.; Benedetto, G.; Benetto, E. A comprehensive review of carbon footprint analysis
as an extended environmental indicator in the wine sector. J. Clean. Prod. 2013, 54, 61–77. [CrossRef]
Soosay, C.; Fearne, A.; Dent, B. Sustainable value chain analysis—A case study of Oxford Landing from
“vine to dine”. Supply Chain Manag. 2012, 17, 68–77.
© 2016 by the authors; licensee MDPI, Basel, Switzerland. This article is an open access
article distributed under the terms and conditions of the Creative Commons Attribution
(CC-BY) license (http://creativecommons.org/licenses/by/4.0/).

